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HARTFORD BUSINESS REVOLVING LOAN FUND COMMITTEE/ 
HARTFORD VCDP REVOLVING LOAN FUND COMMITTEE 

Meeting Minutes 
March 9th, 2022 at 8:30 a.m. 

Via Zoom and by Conference Call 
 

This meeting was conducted in compliance with the Vermont Open Meeting Law 
with electronic participation. The public was able to join the meeting from a 

computer, tablet or smartphone. 
 

 
Members attending online/by phone: Ryan Scelza - Chair, Michael Gabriele, Crystal Pearson and 
Jay Zanleoni (joined at 8:46am) 
 
Others present online/by phone: Lori Hirshfield, Town of Hartford Department of Planning and 
Development Director; Erika Hoffman-Kiess, GMEDC Executive Director; Mark Condon, 
GMEDC Executive Assistant and Kim Souza, Hartford Selectboard Representative 
 
With quorum met, Committee Chair Ryan Scelza called the meeting to order at 8:32 a.m. 
 
Minutes  
 
Michael Gabriele made a motion to approve the minutes from the December 1st, 2021, 
HBRLF/VCDP Committee Special Meeting, Crystal Pearson seconded the motion and the 
motion passed unanimously. 
 
Executive Session: Review of the Confidential Loan Summary Report for February 2022 
and Updates on any Potential Loan Applications  
 
Crystal Pearson made a motion to go into Executive Session due to the proprietary nature of the 
information in the February 2022 Loan Summary Report and to receive an update on any 
potential loan applications. Michael Gabriele seconded the motion, and the motion passed. 
 
The Committee went into Executive Session at 8:34 a.m. 
 
Jay Zanleoni joined the meeting at 8:46 a.m. 
 
At 8:48 a.m. the meeting came out of Executive Session. No actions were taken. 
 
Marketing of the HBRLF & VCDP RLF 
 
Ryan said that the final versions of the brochure and the one-sheet marketing materials had now 
been widely distributed around town including Town Hall, the libraries, the Hartford Chamber of 
Commerce, the WRJ Co-Op, and the Coolidge Building. It had also been posted on bulletin 
boards at downtown WRJ, Tuckerbox, the Tip Top Building and Quechee Pizza Chef. Also, the 
Hartford Area Career and Technology Center has shared them with their business administration 
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course and posted them. The Future Business Leaders of America, which is a student group, will 
also be sending it out to their membership across Vermont. Ryan stated that our information is 
now out there more than it has ever been, and he hoped this will now stir up interest from 
businesses in need of loans.  
 
Lori Hirshfield said the update to the new town website will soon get to the point of us being 
able to add information about the loan funds. She suggested this was now the time to start 
thinking about how it should look on the website, most likely using the brochure as a template.  
Erika Hoffman-Kiess shared how GMEDC’s new website looks in this regard. 
 
Lori said this would have to be looked at sooner that the June meeting and suggested that a 
smaller subcommittee meet in two weeks.  Ryan, Crystal, and Mark volunteered to join that 
meeting. Lori said she would send out possible times to the group. 
 
GMEDC Contract 
 
Ryan said that the current contract the Town has with GMEDC to administer the revolving loan 
funds would be expiring at the end of June.  Lori said the negotiations would be between the 
Town and GMEDC with the Committee providing input.  She suggested looking at the different 
activities that occur at the stages of the loan process and consider if the contract’s subcategories 
are the correct ones.  Prior revisions had looked at the issue of a loan not going forward after a 
lot of work has already gone into it and how GMEDC gets reimbursed for that. 
 
Ryan said that the new regularly scheduled Committee meeting was on June 1, 2022 which 
would give enough time to provide the Selectboard any recommendations prior to the contract 
expiring. 
 
Lori said she would send a copy of the current contact out to the Committee members.  Ryan 
reminded the members not to reply-all with comments or suggestions as that would violate the 
open meeting laws.  Any comments should be sent to Ryan alone.  
 
Other Business 
 
Ryan asked if anyone had any other business. 
 
Erika said that the Wells River municipality was working to reinvigorate their revolving loan 
fund. Erika thought it might be useful to them to speak to someone from the Town of Hartford 
and the HBRLF Committee to gain their perspectives on how our RLF operates.  Ryan and Lori 
both agreed to this. 
 
Adjournment  
 
Crystal Pearson made a motion to adjourn the meeting, Michael Gabriele seconded the motion 
and the motion passed unanimously. 
 
The meeting adjourned at 9:11 a.m. 




